City of Barre, VT
Regular Meeting of the
Barre City Planning Commission — Regular Meeting

Thursday, November 14, 2024 AT 5:30 PM

Participation: In-Person and Hybrid
Join Zoom Meeting

https://us0O6web.zoom.us/j/83132944524?pwd=0Y7bpA4Xp6W6PoMaXOCjgyinPLaf)x.1

Meeting I1D: 831 3294 4524
Passcode: 381609

AGENDA
Pl\?g.e Al\t?eer:ia Description
1 Call to Order
2 Adjustments to the Agenda
3 Public comment (for something not on the agenda)
2 4 Approval of Minutes: for the October 10, 2024 meeting
5 Old Business
Encore Renewable Energy Battery Storage Discussion and possible
actions
6 Downtown Planning Area Grant: outreach strategy and designated roles
for the upcoming charette with TPUDC
7 New Business
4 Municipal Plan: Review Section 2 Transportation
8 Confirmation of next meeting date of December 12, 2024
19 9 Staff updates — as needed

10 Roundtable
11 Adjourn


https://us06web.zoom.us/j/83132944524?pwd=OY7bpA4Xp6W6PoMaXOCjgyinPLafJx.1

Barre City Planning Commission
October 10, 2024 Meeting Minutes

Present: David Sichel (Chair), Becky Wigg (Vice Chair), Joe Reil (Secretary),
Rosemary Averill, Wendy Ducey, Raylene Meunier

Absent: Caitlin Corkins

Staff: Janet Shatney (Director of Planning, Permitting & Assessing)

Visitors: Sam Carlson, Encore Renewable Energy

1. Call to Order.

5:30pm.

2. Adjustments to the Agenda.

None.

3. Public comment (for something not on the agenda).

None.

4. Approval of Minutes.

a.

September 12, 2024.

Ducey moves to approve, Averill seconds, unanimous in favor.

5. Old Business.

Sichel asked for updates on existing projects and the Transportation Planning
Grant was discussed. The scope is being revised and Shatney confirmed that
Taylor Newton (of Chitten Country Regional Planning Commission) thinks it
would be simple to switch to new consultant, TPUDC (Town Planning &
Urban Design Collaborative) and combine this project with the North Main to
Summer St. Plan.

6. New Business.

a.

Encore Renewable Energy: present/discuss the proposed 107 Allen Street
Battery Energy Storage Project

Guest Sam Carlson presented Encore Renewable Energy's plan, to add a
battery storage system to an existing solar field project, to allow energy



captured during low demand periods to be saved for higher demand period
instead of exporting it to other States.

Some potential problems (fire, noise) and how they will be mitigated was
discussed.

They are planning to submit a permit application in January and would like to
start construction late 2025-early 2026.

Some questions were discussed, zoning vs. permitting, potential costs to the
city (should be none), how Green Mountain Power may distribute the power.

Shatney confirmed that this was just an informational meeting and the
Planning Commission does not need to approve or take any action, but Sam
Carlson suggested that we could provide a letter from the Planning
Commission in support of the project. Sichel suggests discussing this next
meeting as old business.

b. Municipal Plan: Review Section 2 Housing

Our review of the Municipal plan continued with the Housing section. The
existing plan was reviewed, including how things have changed and how that
might impact future revisions.

Specific items that were discussed included housing costs, character of
neighborhoods, density, federal (and other) grants that encourage housing
renovation/construction, impact on City services, organizations that support
housing (Downstreet, etc.), how the City can support these efforts.

7. Confirm Date of Next Meeting.
a. November, 14, 2024.
8. Staff Updates.

Shatney had a few updates on the Development Review Board. A request by
Capital Candy, to demolish a building on their site, was denied and the
Seminary Street Project will be coming to the DRB in November.

9. Round Table.
None.
10. Adjourn.

7:05pm, Meunier moves to adjourn, Averill seconds, unanimous in favor.



TRANSPORTATION

planning for the transportation system

Barre City recognizes that the city’s transportation system contributes significantly to economic
vitality and community well-being. To achieve our vision for a healthy future, Barre City needs a
transportation system that enables all residents to conveniently and safely travel around the
community, accessing homes, jobs, schools, parks, shopping and services.

The transportation system directly affects health through traffic accidents, air pollution, and reduced
physical activity. It also has indirect impacts on health as a result of economic factors such as access
to employment opportunities, transportation costs, and the vitality of the local economy. Not only
does the transportation system provide for the mobility of people and goods, it also influences
patterns of growth and economic activity by providing access to land.

Barre City’s transportation system is more than just roads. It includes:

Sidewalks and paths traveled by pedestrians and bicyclists;

Public transit;

The rail line; and

The connections between these modes of transport within the city and to transportation
systems in the larger region.

Barre City has more potential for - and need for - effective and efficient transportation alternatives
than most Vermont communities due to our relatively high density, compact development pattern
and large percentage of residents who do not drive or own a vehicle.

key points

1. Downtown Traffic. Almost 17,000 vehicles per day travel on North Main Street, a large
percentage of which is through traffic. Traffic creates both a significant challenge and potential
opportunity for downtown revitalization efforts. The North Main Street Reconstruction Project
from 2011 has improved both traffic flow and the appearance of the downtown streetscape. The
project has mitigated some of the negative impacts of heavy traffic and created a more
pedestrian-friendly downtown. This effort needs to be continued with the planned Merchants
Row and the North Main to Summer Street projects.

2. Downtown Parking. The city is the principal provider of downtown parking with more than 500
parking spaces in several municipal lots in addition to on-street parking. Generally, Barre City
has an ample supply of public parking, but improvements are needed to provide safe pedestrian
access within parking lots, to maximize use of and direct drivers to available parking, and to make
parking areas a more attractive part of our downtown. A more pedestrian-friendly downtown
and near-downtown will also encourage people to park and walk from place-to-place, rather than
driving to and parking at each destination.
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3.

Pedestrians and Bicyclists. There is demand for an improved sidewalk/path network in Barre
City for pedestrians and bicyclists. Sidewalks and paths provide opportunities for exercise and a
healthy, low-cost transportation alternative for those who cannot or choose not to drive. There
are numerous challenges to overcome to construct sidewalks and paths including obtaining
rights-of-way and securing funding. The city struggles to pay for the maintenance of existing
sidewalks and paths, raising concerns about whether we should build more sidewalks and paths.
The City has completed portions of the City Bike Path, and needs to finish those segments that
will interconnect the completed ones.

Public Transit. Barre City has a large transit-dependent population - people who do not/cannot
drive or do not own a vehicle - and many households that are burdened by increasing
transportation costs. There are private taxi companies that operate within the City, as well as
Uber and Lyft. While GMTA (Green Mountain Transit Authority) does provide public transit
service in the city, a more robust public transit system is needed to fully meet the transportation
needs of our residents. Improvements to the current public transit system could encourage more
people to choose transit over driving to destinations within the city and region, thus reducing
traffic and parking congestion. Expanding the number of people living or working downtown will
expand the base of potential public transit riders, which should help support improved service in
Barre City.

Road Maintenance Costs. Road maintenance costs consume a significant portion of the city’s
budget. Road maintenance costs continue to rise with energy costs due to dependence on
petroleum products (asphalt, vehicle fuel, etc.) making the challenge of keeping up with road
maintenance needs more difficult for the city over time.

issues & challenges

Barre City has identified the following transportation challenges and issues that need to be addressed
to achieve our vision for a healthy future:

1.

Facilities for Pedestrians and Bicyclists. Barre City residents regularly identify improved
walking and biking routes within the city and to neighboring communities as an important goal.
However, given the city’s limited resources and other priorities, it continues to be a challenge to
focus on this issue. The Semprebon bequest renewed efforts to complete the multi-use path
between Barre City and Barre Town, and only certain segments have been constructed to date. If
that project is successfully completed, it may spur further efforts to make the city a more
walkable and bikeable place.

Public Transit. There is a recognized need to expand public transit service within the city, but
additional city funding would likely be needed to improve public transit service. City residents
and workers are currently limited in their transportation choices by public transit service
location and frequency, and commuting destinations and distances. Through changes in land use,
urban design, street design, and public transit services, our city can improve the viability of public
transit service while also becoming more walkable and bikeable. Improving our public transit
service by studying the impacts of rail service between Barre City and Montpelier would
particularly benefit lower-income residents who are more heavily burdened by transportation
costs and could expand their access to employment opportunities.
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Aging Infrastructure. The City of Barre, like municipalities around the state and country, faces
the challenge of aging infrastructure. With declining federal and state dollars available, the city
will have to finance a larger share of the upgrade, replacement and repair costs. The cost-per-
mile of repaving, other road repairs and regular road maintenance are significantly affected by
rising energy costs. Unlike many communities, Barre City has recognized the need to address the
issue of aging infrastructure. For more than two decades, the city has been engaged in an on-
going street reconstruction program. The challenge in future years will be finding the funding
needed to keep that program going at the level needed to keep the city’s transportation
infrastructure in adequate condition.

strengths & opportunities

Barre City has already acted to address transportation issues, and there remain many strengths and
opportunities we can build upon to continue those efforts as we strive to achieve our vision for a
healthy future:

1.

Proximity and Quality of Interstate Access. Route 62, a five-mile long, four-lane, limited-access
state highway, provides a direct link between downtown Barre City and Interstate 89 at Exit 7.
Route 63 is 3 %2 mile long three-lane, limited access state highway that also provides a direct link
to Barre City from Exit 6.

Highways. Routes 14 and 302 bring many travelers into Barre City and bring many potential
customers into our downtown. Traveling between downtown Barre City and Montpelier via
Route 302 is a 20-minute trip, which made by more than 12,000 vehicles per day.

Traffic. While there is considerable traffic on North Main Street, downtown Barre City is less
congested than most urban areas in Vermont. Vehicles flow with limited delay into and out of the
city. Transportation studies have determined that none of our intersections will fail to meet level
of service standards, even after City Place was constructed and approximately two hundred more
people are working downtown. Except for the intersection in front of the library (Route 302,
Route 14 and Elm Street), all other intersections in the city have a level of service of C or better,
which is outstanding for an urban area.

Public Parking. There are more than 500 public parking spaces available downtown. The
availability of public parking has allowed the city to eliminate on-site parking requirements for
downtown businesses.

Rail. With rising fuel costs, the ability to ship and receive freight via rail is again becoming a
competitive advantage and a factor that businesses will consider when selecting where to locate.
Many of Barre City’s industrial areas have direct rail access. In 2019, a grant was awarded to the
City of Montpelier to study the use of the rail service between them and Barre City. This may
conflict with the “granite train” that runs in Barre City delivering grout.

Airport. Downtown Barre City is four miles from a regional airport, the Edward F. Knapp State
Airport just across the city line in Berlin.

33



goals & strategies

Barre City has established the following transportation goals and strategies in order to achieve our
vision for a healthy future:

1.

For Barre City to optimize and maintain its transportation infrastructure as needed to
support economic vitality and quality of life in the city.

A. Invest in improvements to transportation infrastructure needed to attract and retain
businesses in the city.

B. Improve the appearance and function of existing arterial roads in the city.
For Barre City to accommodate future transportation needs primarily by improving the
quality and use of existing infrastructure rather than by building additional

infrastructure.

A. Optimize existing traffic configurations and traffic lighting to provide for the efficient
movement of existing and future vehicular traffic.

B. Promote and improve safe vehicular access with new development and redevelopment.

C. Incorporate Complete Street elements such as sidewalks, crosswalks and curb ramps into
street reconstruction and repair projects.

For Barre City residents and workers to have viable alternatives to driving a personal
vehicle to destinations within the city and region.

A. Maintain current public transit service, and expand that service as warranted by demand and
as can be sustained financially.

B. Maintain and improve the city’s sidewalk network so more city residents can safely walk from
their homes to jobs, schools, parks, shopping and services.

C. Complete construction of the planned bike path through the city.
For Barre City to provide a pedestrian- and bicyclist-friendly environment.

A. Maintain and construct new sidewalks that serve areas of existing or anticipated high
volumes of pedestrian use.

B. Maintain neighborhood sidewalks within the financial constraints approved by the city
voters.

C. Make improvements when streets are being repainted, repaired or reconstructed to better
accommodate safe walking and biking throughout the city (ex. narrowing travel
lanes/widening shoulders, bike lanes, sharrows (road marking in the bike lane), sidewalks,
cross-walks, curb ramps, traffic calming, signage, etc.).
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D. Improve the connectivity of existing walking and biking routes.

next steps
Barre City should pursue the following actions in order to achieve our vision for a healthy future:
1. Develop and adopt a Complete Streets policy.

Status: No action has been taken to date.

Timing: 2024

Partners: City Planner, City Engineer, Planning Commission, City Engineer, Transportation

Advisory Committee, City Council, Paths, Routes & Trails Committee

Notes: The website of the National Complete Streets Coalition provides information about
developing a local Complete Streets policy and links to policies adopted by municipalities around
the country. In Vermont, Montpelier, the City of Rutland and the City of Burlington have

developed Complete Streets policies.

2. Investigate demand for and establish additional scheduled stops as needed along the City

Route, City Commuter and Hospital Hill bus routes.

Status: Action has begun in 2018.

Timing: discussions and changes by GMTA have had them reviewing polices on off-route pick-

ups, larger busses and added stops with additional shelters.

Partners: CVRPC, City Planner, Planning Commission, City Engineer, Transportation Advisory

Committee, City Council, GMTA

Notes: Opportunities to provide bus service to the high school should be explored, which could
reduce downtown traffic generated by students driving or being driven to/from school.
Attention should be given to the changes that GMTA is making, and the City should participate in

their work.

3. Encourage and support Barre City Elementary and Middle School’s (BCEMS) involvement

in the Safe Routes to School program.
Status: No action has been taken to date.
Timing: 2022.

Partners: BCEMS, City Planning Commission, City Planner, City Engineer, City Council
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Notes: This state/federal program helps to generate enthusiasm around biking/walking to
school and can provide financial resources to improve city infrastructure. More information is
available online at http://saferoutes.vermont.gov .

Identify and take appropriate action with regard to paper streets, particularly those that
are limiting the use and development of otherwise suitable lots.

Status: No action has been taken to date.
Timing: 2022

Partners: City Planner, City Engineer, City Attorney, City Council, Paths, Routes & Trails
Committee

Notes: Paper streets are strips of land that were designated for use as a street when a subdivision
was initially laid out, but the street was never constructed as planned. The ownership of some of
these strips has become uncertain over time. This limits the ability of adjoining land to be
developed because the city cannot grant the right to install a street or infrastructure on the strip
ofland (as originally intended) without the approval of the owner. The city would need to identify
the owners of paper streets or institute a legal process to municipal ownership of these strips if
no owner can be determined to facilitate development of the adjoining land.

Develop and adopt road standards.

Status: The city has a set of road standards, but have not been formally adopted and are very old.
Timing: 2024

Partners: City Engineer, City Planner, Transportation Advisory Committee, City Council

Notes: Having an adopted set of road standards would enable the city to qualify for
transportation grants. The existing set of road standards should be reviewed to assure that new
roads will be accessible to emergency vehicles and that they will incorporate appropriate
stormwater infrastructure before being formally adopted. All street segments in Barre City
should be classified as arterial, connector or neighborhood streets, and adopted standards for
each classification should reflect the appropriate planned usage as described in Section 3. This
will also entail revisiting the Streets and Sidewalks Ordinance. This project should take into

consideration National Association of City Transportation Officials design guides.

Complete a citywide Pedestrian Environment Quality Index (PEQI) and Complete Streets
assessment.

Status: No action has been taken to date.
Timing: 2021

Partners: City Planner, Planning Commission, City Engineer, Transportation Advisory
Committee, Paths, Routes & Trails Committee, City Council
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Notes: More information about conducting a PEQI assessment is available from the UCLA Center
for Occupational and Environmental Health at www.pegiwalkability.appspot.com . There are a
number of Complete Streets assessment tools available and examples of assessments completed
in communities around the country. Trained volunteers can conduct these assessments, which
examine both the physical infrastructure available to pedestrians and whether the overall
environment is safe and pedestrian-friendly.

Review access management! provisions in the city’s land use regulations and update as
needed.

Status: No action has been taken to date.
Timing: 2022

Partners: City Planner, Planning Commission, City Engineer, Transportation Advisory
Committee, City Council

Notes: Vermont Agency of Transportation has published an Access Management Guidebook and
Best Practices document that include recommended access management provisions. This could
be incorporated into the revision of the city’s commercial and industrial zoning districts
recommended in the land use chapter.

Develop a citywide long-range bicycle and pedestrian plan.

Status: No action has been taken to date.

Timing: 2024

Partners: City Planner, Planning Commission, Paths, Routes & Trails Committee, City Engineer,
Transportation Advisory Committee, City Council

Notes: This could build upon the bike path planning work already completed, as well as the PEQI
and Complete Streets assessments recommended above. The plan would be tool to help the city
prioritize bike and pedestrian improvements, and to coordinate small sidewalk or path projects
into an interconnected system that would be completed over time.

Complete construction of the bike path through the city.

Status: Final engineering for the path is on-going.

Timing: 2022

Partners: City Engineer, City Planner, Transportation Advisory Committee, City Council

Notes: Supported by the Semprebon funding, the city should come up with a schedule to
complete the Depot-to-Museum segment and the Depot-to-Barre Town segment by 2022.

1 Access Management is utilizing tools and techniques to manage vehicular access to businesses, homes and other land
uses without sacrificing safety and efficiency.
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10. Re-engineer the railroad trestle on Vanetti Place to mitigate flood hazards.
Status: No action has been taken to date.
Timing: 2022
Partners: City Engineer, Transportation Advisory Committee, City Planner, VTrans, City Council

Notes: This project falls to the responsibility of VTrans. The railroad is using this bridge for the
use by the granite train, and city departments have made arrangements to regularly inspect the
trestle for debris buildup.

11. Construct Barre’s first traffic circle.
Status: No action has been taken to date
Timing: 2022
Partners: City Engineer, Transportation Advisory Committee, City Planner, VTrans

Notes: This project will be considered a text for replacing further uncontrolled or signaled
intersections with traffic circles. Candidate locations include Washington and Hill Streets, or
North Main and Berlin Streets. Traffic circles should always be considered as a lower
maintenance alternative to a signaled intersection.

benchmarks

Barre City should measure progress towards achieving our vision for a healthy future against the
following benchmarks:

1. Miles of sidewalk in Barre City. Walking contributes to minimum requirements for physical
activity, does not contribute to noise or air pollution emissions, and reduces transportation
energy consumption and costs. A vibrant pedestrian environment contributes to economic
vitality and social interaction within the community. Source: Barre City GIS Mapping

In 2010: 22
Target for 2024: 25

2. Miles of multi-use paths in Barre City. A multi-use path network can help encourage people to
increase their daily activity by providing a convenient and appealing place to walk or bike that is
separated from vehicles and that can provide a safer, quieter and more relaxing environment.
Source: Barre City GIS Mapping

In 2010: <1

In 2019: 0.3 miles
Target for 2023: 4
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3. Percentage of Barre City residents who walk, bike or take transit to work. Environments
that support walking, biking and transit trips as an alternative to driving have multiple potential
positive health impacts. Studies have shown that around 30% of people using transit to get to
work meet their daily requirements for physical activity from walking between destinations and
transit stops. Source: US Census Bureau, American Community Survey

In 2010: 5%

In 2017: 13%
Target for 2023: 20%
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PUBLIC UTILITIES

planning for public utilities

Public utilities greatly affect the city’s economic vitality, our residents’ health and quality of life. To
achieve our vision of a healthy future, Barre City needs a system of public utilities that is reliable and
well maintained, that has affordable rates, and that is capable of supporting growth.

The pipes and wires that run beneath city streets, inside building walls and overhead provide the
basic necessities of modern life - clean drinking water, sanitation, electric power and
communications. The city is directly responsible for providing some public utilities, while utility and
private companies or regional entities provide other services. While the city no longer directly
provides solid waste facilities, it is still involved in planning how that essential service is provided in
the region and where any future solid waste facilities may be located.

A large part of the city’s role as a utility provider relates to managing water. An adequate supply of
potable water is one of our most basic needs with every person requiring two liters of clean drinking
water each day. Sanitary sewers that properly collect and treat wastewater are essential for
protecting the health of all city residents and the natural environment to which our wastewater is
returned. Stormwater also needs to be effectively managed to prevent flooding hazards and pollution.
Collecting, processing and pumping water are energy intensive activities, which result in both
financial and environmental costs.

key points

1. Aging Infrastructure. Barre City has a well-developed system of public utilities with public
water, public sewer, electric and broadband telecommunications services available throughout
the city. Some components of these systems, however, are aging and need to be replaced and/or
upgraded to modern standards. With little state or federal financial assistance for infrastructure
projects, the city and utility providers look primarily to rate payers to fund needed
improvements, requiring a careful balance between the goals of maintaining quality service and
affordable rates for customers.

2. Capacity to Support Growth. Barre City’s water and wastewater systems have capacity available
to support growth and development. The water filtration plant is operating at less than one-third
of its capacity and the wastewater treatment facility is operating at less than three-quarters of its
capacity. This infrastructure capacity provides the city with an advantage over other
communities in the area that do not have further capacity to support growth.

3. Stormwater. Barre City’s storm drainage infrastructure is less developed than municipal water
and wastewater systems and will likely need to be expanded over time. To continue efforts to
minimize flooding damage and improve water quality, the city will likely need to construct
additional infrastructure to collect, treat and manage the discharge of stormwater. The
completed North Main Street Reconstruction project addressed a number of stormwater
problems in downtown Barre City. The city’s hazard mitigation plan identifies a number of
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additional infrastructure improvement projects that would improve stormwater management
and reduce flood hazards.

4. Telecommunications. Access to state-of-the-art telecommunications infrastructure is critical to
the city’s future economic success. Just as Barre City needed a connection to the railroad to spur
industrial development in the late 1800’s, today the city needs to be connected to the digital
information networks that are the catalysts for economic development in the 21st century. Barre
City has complete broadband service, but given the rapid pace of change in the
telecommunications sector, the city will need to remain vigilant to ensure infrastructure is
upgraded as technology evolves and to improve the ability of all city residents to use and have
affordable access to these technologies. CV Fiber is a non-profit organization made up of 16
Central Vermont towns, including Barre City whose goal is to get fast, dependable and affordable
internet to every single person in our community. They are in the planning stages for initial
deployment that will include a targeted deployment location.

5. Solid Waste. On average every Vermont resident currently generates one ton of waste per year,
two-thirds of which is landfilled either in state or out of state. Central Vermont Solid Waste
Management District (CVSWMD) has adopted a goal of working to achieve “zero waste” in our
district. The “zero waste” goal should help create new businesses and jobs through waste-based
economic development, strengthen existing businesses, and protect public health and the
environment. By the end of the next decade, we anticipate that a much larger percentage of our
waste will be reused, recycled, composted or otherwise diverted from the waste stream.

Issues & challenges

Barre City has identified the following challenges and issues related to our public utilities that need
to be addressed to achieve our vision for a healthy future:

1. Water and Wastewater Infrastructure. Barre City’s drinking water and wastewater treatment
plants are modern, but our distribution system still has some pipes that more than 90 years old.
The city is actively working to upgrade the distribution system, but it will take time and sustained
funding to modernize underground pipes throughout the city. The city has identified
approximately $2.5 million worth of improvements needed to the water transmission and
distribution system, and $8 million in improvements to the wastewater collection system. Most
of these projects have been planned for at least a decade.

2. Safe Drinking Water. Barre City’s water supply is an open reservoir in the Town of Orange,
which is susceptible to contamination whether accidental or intentional. While there have never
been any contamination problems, there have been incidents that could have caused
contamination such as a plane that landed on the reservoir and a car that crashed into it.

3. Stormwater Infrastructure. Similar to the water and wastewater distribution system, much of
the city’s stormwater infrastructure was built prior to modern engineering standards. The pipes
and culverts designed to transport stormwater out of the city are undersized in many places.
Much of the flooding damage that has occurred in recent years is related to the inability of the
stormwater system to handle the amount of run-off being generated. There are nearly $1 million
in stormwater-related projects included on the city’s list of planned infrastructure
improvements.
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Stormwater Management. During the 2000’s, federal and state stormwater regulations became
more stringent and were applied to smaller development projects. More communities around the
country are establishing stormwater management utilities, whereby property owners pay a fee
to the municipality based on the amount of additional runoff from their site in return for the
municipality taking responsibility for maintaining and/or providing a stormwater management
system. The city may need to consider establishing a stormwater management utility fee if the
costs for complying with stormwater regulations exceed the ability to fund required
improvements through regular property taxes, or if meeting state and federal regulations
becomes too burdensome for individual property owners and coordinated action is required.
Alternatively, the city can use various regulatory techniques to help reduce stormwater run-off
such as requiring development to limit new or reduce existing impervious surfaces.

Landfill Siting. The possibility of the need to site a new landfill in the region is always a matter
of concern, although the only landfill in Vermont was granted an expansion in 2019. The city was
satisfied with CVSWMD’s 2005 landfill siting criteria and it is the city’s policy that the criteria
requirements should not be made any less stringent in the future. Further, it is the city’s position
that when reviewing a proposed landfill site, the impact of additional vehicles hauling regional
waste on Barre City’s arterial roads should be closely evaluated. Route 302, which serves as a
major arterial through Barre City runs through the downtown business district. Downtown
already suffers from the problems associated with truck traffic and additional truck traffic
resulting from a regional landfill should not travel through downtown on a regular basis. In
addition, Route 14 runs mostly through high-density residential areas and is also not suitable for
the amount of additional truck traffic that could be generated by a regional landfill.

Yard Waste. Barre City residents have the ability to utilize the special yard waste days set aside
for disposal of yard waste (grass clippings, branches, leaves, etc.) in Barre Town, and the City
trucks will pick up the remaining piles left at the ends of driveways after the last day of the
planned events. Some residents continue to dispose of their yard waste by dumping it over a river
bank or on nearby undeveloped land. The resulting debris left in drainage ways has and will
continue to become a hazard during storms as it can create blockages that lead to flooding of
nearby property when water cannot flow through a channel. Yard waste can become a potential
resource if properly collected, and then composted or chipped.

Property Maintenance. Barre City has increased its enforcement of property maintenance
ordinances in recent years. The result has been a noticeable decrease in the number of properties
where trash, junk vehicles and vehicle parts, appliances, furniture and similar household items
have accumulated, creating unsightly, unsanitary and unsafe conditions for residents and
neighbors. Continued enforcement of property maintenance ordinances and providing
convenient, affordable options for proper disposal of large household items will be needed to
keep this problem in check.

strengths & opportunities

Barre City has already acted to improve our public utilities, and there remain many strengths and
opportunities we can build upon to continue those efforts as we strive to achieve our vision for a
healthy future:
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1. Capacity to Support Growth. Barre City’s water and wastewater systems have excess capacity
available to support growth and development. The city is currently using less than one-third of
the capacity of the water filtration plant and the wastewater treatment facility is operating at less
than three-quarters of its capacity. There is also three-phase power throughout downtown and
in many other parts of the city. This infrastructure capacity provides the city with an advantage
over other communities in the area in attracting new businesses. The economic development
implications of extending infrastructure further outside the city or selling additional capacity to
outlying towns should be carefully considered.

2. Upgraded Infrastructure. Unlike many communities, Barre City has recognized the need to
address the issue of aging infrastructure. The city has spent the past decade upgrading our water
and sewer distribution system. This effort has been coordinated with the street reconstruction
program so that old pipes are upgraded at the same time as the street - an efficient and cost-
effective approach that avoids digging up a new street in order to repair an old pipe. The
challenge in future years will be finding the funding to keep this program going at the level
needed to keep our infrastructure in adequate condition. In recent years, the city has invested
more than $7 million in our water, sanitary sewer and storm sewer systems.

3. Phosphorus Removal. The city’s treated wastewater effluent is released into the Steven’s
Branch, which is part of the Lake Champlain watershed. There is a cap on how much phosphorus
the wastewater treatment plants within the watershed are allowed to send into the lake. The
Barre City wastewater treatment plant has been upgraded to improve its ability to remove
phosphorus from the effluent and is currently discharging less than 25% of its limit, providing
ample capacity to accommodate growth.

4. Well-Mapped and Inventoried Utilities. Barre City has also mapped and inventoried
underground infrastructure more accurately and completely than most communities. This
information allows for more efficient repairs when a line breaks or other problem occurs, and it
improves our ability to effectively plan for improvements to the distribution systems.

5. Source Water Protection Plan. Barre City has a Source Water Protection Plan and inventories
the properties adjoining the reservoir that provides the city’s drinking water every three years
to prevent potential contamination.

6. Waste-Based Economic Development. ReSOURCE completed a project to restore the historic
granite shed at 30 Granite Street, and is an example of waste-based economic development and
adaptive reuse of the city’s industrial buildings. The project’s retail component, the ReSTORE
which opened in December 2008, is a reuse operation offering household goods, appliances,
building materials, and art supplies. The former granite shed serves as a learning site for at-risk
youth and unemployed workers called youthBuild, provides creative materials for artists and
educators, and give families in crisis access to basic household goods and services.

goals & strategies

Barre City has established the following goals and strategies for public utilities in order to achieve
our vision for a healthy future:
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1. For Barre City’s Public Works Department to provide business and residential customers
with reliable and affordable utilities services as needed to support economic vitality and
quality of life in the city.

A. Maintain public water and sewage systems that meet state and federal standards, and that
support the city’s goals for economic and residential growth.

A-1. Continue upgrading aging water and sewer pipes in coordination with the city’s street
reconstruction program.

B. Continue to actively pursue a new Public Works Facility.
C. Continue efforts to improve stormwater drainage infrastructure within the city.
C-1. Adopt a policy to guide the sizing of culverts to ensure that new or replacement
infrastructure will be better able to carry stormwater out of the city during heavy

storms.

C-2. Implement the stormwater improvements identified in the city’s hazard mitigation
plan.

D. Continue to actively participate in the Central Vermont Solid Waste Management District and
advocate for regional solid waste management practices, policies and facilities that will
benefit Barre City residents and business.

D-1. Support CVSWMD'’s “zero waste” goal and assist in its implementation.
D-2. Oppose solid waste projects that would re-direct more of the region’s waste hauling
truck traffic through the city’s downtown business district or residential

neighborhoods.

D-3. Review the regional Solid Waste Implementation Plan (SWIP) each time it is revised
and re-adopted.

next steps

Barre City should pursue the following actions in order to achieve our vision for a healthy future:

1. Prepare and adopt a Capital Improvement Program, which would incorporate the capital
improvements needed by city-owned utilities into a municipal capital planning and
budgeting process that would include all city departments/services.

Status: A Plan for city vehicles is currently managed through the City.

Timing: 2021

Partners: City Finance Director, City Manager, City Planner, Planning Commission, Department
Heads, Council
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Notes: The city could apply for a Municipal Planning Grant to prepare a capital plan & budget.
2. Install guard rails around the city’s reservoir.

Status: No action taken to date.

Timing: 2025

Partners: City Engineer, City Manager, City Council

Notes: This project is listed in the city’s 2017 Hazard Mitigation Plan as a low priority action. It
may be eligible for partial funding from the EPA.

3. Pursue further waste-based economic development, expanding and building upon the
success of ReSOURCE'’s project at 30 Granite Street.

Status: The solid waste district’s “zero waste” policy and Act 148, which established universal

recycling and composting statewide, create an opportunity for economic growth in this sector.

Timing: Work currently underway and continuing in subsequent years.

Partners: City Manager, City Planner, Barre Area Economic Development

benchmarks

Barre City should measure progress towards achieving our vision for a healthy future against the
following benchmarks:

1. Annual number of water quality violations. The quality of drinking-water is a critical
determinant of health. Clean drinking water is a foundation for the prevention and control of
waterborne diseases. Source: Vermont Agency of Natural Resources, Drinking Water and
Groundwater Protection Division

In 2010: 1
Target for 2025: 0

2. Annual number of sewer overflows. Untreated sewage carries pathogens that can be spread to
surface waters, drinking water supplies and swimming areas. It can also kill aquatic life and
create algal blooms. Source: Vermont Agency of Natural Resources, Wastewater Section

In 2010: 1
In 2011: 1
In 2015: 1
In 2016: 2
Target for 2021 and beyond: 0
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Staff Updates — Week ending November 8, 2024

¢ Changes to both the Unified Development Ordinance and the Flood Hazard Regulations
became effective November 4, 2024 (after the required public notice period of 14 days
per Charter). The website has been updated with the newly effective regulations.

¢ November Development Review Board consisted of the Turning Point Center’s move to 18
S. Main Street (next to the Fire Station) and approval to renovate the structure and move
the counseling services to this location. The other application was the conversion of a
city parking lot off Seminary Street into housing. Both applications passed with approval.

e December Development Review Board hearings consists of a subdivision sketch plan
approval at 59 & 61 Summer Street; and the owners of the Italian Baptist Church property
at 10 Brook Street need approval for an already installed overhead door.

e On October 10, the City was awarded buyout approvals for the 5 properties affected by
landslides last year: 5 Portand Street, 25 Oswald Street, 106 Currier Street, 36 Pike Street
and 44 Pike Street.

e On November 5, the City was awarded buyout approvals for 8 flood-affected properties
from the 2023 flood: 5, 15, 12 and 25 Scampini Square; 51 Granite Street; 19 and 23 Vine
Street, and 7 Harrington Avenue.

e The City was awarded $900,000 to elevate structures affected by flooding, of which one
singular residential property cannot be anymore than $300,000. We are working our way
through those candidates now, and the City Manager will make a presentation to the City
Council for consideration and approval in the near future.

e Just today, Tuesday, November 12, we were awarded a $499,752 Municipal Energy Grant
that I have been working on with CVRPC and Efficiency Vermont. This comes as great
news so that upgrades to both the Auditorium and City Hall can get done.

e I worked on edits to the draft Short Term Rental Ordinance that staff still need to work
out and see what can be accomplished, prior to its going to City Council for introduction.

e Permitting has been slowing ever so slowly, but continues as people are working on
getting heat into their buildings, completing the required upgrades to furnaces and
electrical panels from past flooding.

e The assessor work has slowed down greatly since the Grand List was lodged; however,
the folks from the reappraisal company are working diligently though the city and getting
data into the new software we will be using closer to 2026.
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With the multiple water main breaks last week, and the now-routine need to flush the city
system due to years not being done, the ReGroup messaging system application’s roll-out
timing has been perfect. It is a messaging system that the City acquired to communicate
important updates and news directly to residents’ phones. This app is FREE to download
and use. This is for City residents and business owners only; at some point, once we
gauge that better than half the city has signed up for ReGroup, the City Manager will not
utilize VTAlert, but only Regroup.

I get message natifications to both my work and personal cell phones, and even my email,
so there are multiple ways you can get City notifications now. The City Manager was
sending notifications this past weekend in real time — there was no lag time between
writing it and sending, so the beauty of it is it really is instantaneous important city
information.

Please sign up if you haven't already. I have attached a presentation the manager did,
or you can go to the City website and click at the top: Regroup Sign Up - City of Barre

CITY DEPARTMENTS v  COUNCIL & COMMITTEES +  VISIT BA
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https://www.barrecity.org/regroup.html

REGROUP SIGN UP

NICOLAS STORELLICASTRO
CITY MANAGER
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WHAT IS REGROUP?

* Regroup is a messaging system that the City acquired
to communicate important updates and news directly
to residents’ phones.

Regroup®

* This app is FREE to download and use.

* Regroup will send in-app notifications straight to
your phone so you can hear important updates,
including weather alerts, winter emergency parking
bans, and street closures.

Please follow these instructions VERY CLOSELY. The

app is easy to use but has several steps to download.




1. On your phone, go to our website at:

https: // Www.barrecity. org/ regroup.html

sisnurrocirvor B 2. Fill out the form and click

the “Subscribe” button.
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https://www.barrecity.org/regroup.html

3. Download the “Regroup Mobile” app from either
the Apple Store or the Google Play Store.

Q, regroup

Regroup Mobile

Emergency and Routine Alerts
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4. Launch the app and enter the email address you used on the sign up
page of our website in the “Email” field and enter barrecity (all lower

case, no spaces) in the “Network” field.

Regroup

Mobile

5. Select the “Remember Me”
check box and tap “Next”

USA

Enter the email address you used

to sign up on our website.

Enter barrecity

(all lower case, no spaces).

Select “Remember Me”
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6. Next, you will be prompted for a password. Since this is a new account

and you do not have a password yet, tap on the “Reset password” link.

< Back

Regroup

Mobile

Tap here since you do not yet
Reset password have a password.

[
== §
C»_ INCORPORATED

on CEine>




7. Enter your email address (the same one you've been using for this sign
up process) and tap the “Reset Password” button.

< Back

Regrour

Mobile

Enter your email address here (use the same

one throughout the sign up process).

Tap the “Reset Password” button after
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8. Now, go to your email account (yes, the same one you've been using all
along this process), and open up the “Password Reset Instructions” email that

Regroup sent you. Click on the first “Change my password” button.

Password Reset Instructions

do-not-

reply@regroupcloud.com
To You

Reset Password instructions

DO NOT
Select this | ' SELECT THIS

00 S i
N option OPTION

If you didn't request a password change, please
ignore this email. Your password will not change
unless you use the link above to create a new one.
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9. This will bring you to the Regroup website and prompt you to enter a new
password. Enter the password twice and then tap the “Change my password”
button.

Password rules:

At least 8 characters long

Include both lower and

CHANGE YOUR PASSWORD

uppercase characters

At least one number or

symbol.

Enter your password
here and here. VI

When you're
OF B
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10. Now you can go back to the Regroup app on your phone and login with your new password (if you
are still on the Reset Password screen, just tap “Back” in the upper left hand corner of the screen).

11. Upon logging in for the first time, the app will ask for several permissions. Choose “Allow While
Using App” for location services (this allows you to receive geo-fenced messages), “Allow” for

notifications, and select “Don’t Allow” for fitness information.

Allow “Regroup Mobile”
to use your location?

Enable location services to
receive messages based on
where you are at.

7 S StraetiAuto

“Regroup Mobile” Would
Like to Send You
Notifications

Notifications may include alerts,
sounds, and icon badges. These
can be configured in Settings.

Don‘t Allow Allow

“Regroup Mobile” Would

Like to Access Your
Motion & Fitness Activity

Enable motion permission to
save battery life.

Don’t Allow Allow
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12. Now you are logged into the app and you will be automatically subscribed to the BC Resident Alerts

channel. You can Verify this by selecting the “Profile” icon at the bottom of the screen.

Profile Icon

13. If you tap the “Channels” tab, and then the “Self-Subscribed Channels” option, you should see “BC

. »
Resident Alerts. -
GRARRELY
s .
ACCOUNT Channels Tab is here.
Channels
Q, Search...
Self-Subscribed Channels v
BC Resident Alerts! BC Resident Alerts
Joined:
All Channels Managed by Admins >
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Congratulations !

You are signed up to receive Regroup

messages from Barre City!

WWW.BARRECITY.ORG L8] facebook q @BARRECITYVT
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